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Optimal Thinking Philosophy

Choose To Be Your Best, Regardless
of the Circumstances.

What is the vehicle?

Optimal Thinking: 
The Language of Your Best Self



Optimal Thinking
What’s your highest 
priority?

� What’s the best thing I 
can do for you now?

� Considering all the 
options, what would 
work best for you?

� What’s the best result 
we can achieve?



How Do You Think and Communicate?
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Communication Barriers
� Lack of awareness of own limits, 

feelings, beliefs and expectations.
� Undefined ……………… ..
� Fear of rejection.
� Self-serving intention.
� Suboptimal listening, verbal and 

nonverbal communication skills.
� Incongruous verbal and 

nonverbal messages.
� Trust issues.
� Controlling behavior from above.
� Suboptimal use of ………………… . 



Optimal Communication

1. Am I giving my ………… attention?

2. Am I showing ……………… in the other 
person?

3. Am I seeking …………….. understanding?

4. Am I inspiring …..... action/resolution?

Four Questions

SUPREME GOAL: Discover what’s most important 
to each person and how you can best support 
their best interests now and in the future.



Three Steps to Optimize Trust

Low Trust
Unapproachable, stressed, controlling, closed

Average Trust
Connects only when 

absolutely necessary, wary, 
only reveals safe information

High Trust
Open, natural,

Freely shares issues

1. ……………

2. ……………

3. Optimize!



Motivate Others to Do Their Best

1. What does “ …………….” mean to 
this person?

2. Am I appealing to their ………… ...?

3. Am I stimulating in them the ……… . 
to be their best?

4. Am I ………………….. them for doing 
their best?

Four Questions



Minimize Unwanted Behaviors
1. Verbalize appreciation of the person’s most 

valuable ………………… traits (when appropriate).

2. Express your ……………. about the consequences of 
your communication (when appropriate).

3. Offer a nonjudgmental description of the behavior.

4. Describe the ………………….. you experienced.

5. Describe your interpretation of the effects of the 
behavior.

6. State what will work best for you.

7. Ask the other person, “ What do you think is the   
best solution?



Optimal Delegation

LEADER
INVOLVEMENT

EMPLOYEE COMPETENCE

HIGHEST

LOWEST

I don’t trust your competence 
to do the task.

I trust you to do the task with
explicit directions from me.

I trust you to do the task with
some guidance from me.

I trust your ability to
do the task by 

yourself.
1.

…….....
2.

……………
3.

……………..
4.

DELEGATE

HIGHEST



Achieve the Best Ends 
by the Best Means …
� Communicate optimally. 

� Optimize customer relationships.

� Achieve unparalleled efficiency and 
effectiveness.

� Best resolve and minimize conflicts.

� Maximize your contribution to your company .

“How Quickly You Optimize
is What Counts!”

Communicator
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